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1* Ofe.3fCtlv» f Bumerous requests from th« Office of Caammications 

and the DD/P ‘which involve the plotting of data on unusual map 

projections for their proper and expedient presentation, are 

received by the Cartography Division- ORR. These special request i 

involve the drawing of great circle routes as straight lines. Hie 

determination of distances from selected points, the drawing of 

accurate circles around chosen c maters, and the determination of 

centers for chosen circles in the analysis and presentation of 

selected intelligence data. Mone of these tasks can fee performed 

at present without a large amount of plotting and improvisation 

- to adjust these figures to the inadequate projections now at hand. 

The present procedure is dictated by the immediate need for Hie 

specific intelligence support and the lack of the special projections 

that would enable the Division to accomplish the tasks quickly, 

economically, and with a higher degree of accuracy and clarity in 

presentation. A review of exist lag similar projections has shown 

meet the 

that there are acme available whieh/need adequately. The objective 

of this proposal is to provide these necessary tools by utilising the 

25X1A5a1 

capabilities of produce 

projections which the Cartography Division sorely needs but lacks 

the man-hours to assign to their production. 


2. Origin and Policy Guidance 

a. Origin s The proposed project is baaed on a demonstrated continuing 
need in the Qlffi research program for ready-made cartographic tools 
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which will penult a rare effective avalysis and presentation of 
important data in contributions to CIA intelligence reports, 
plans and estimates* 

b. Whence Proposed : Headquarters 

3* Situation : Tim Office of Research and Reports has primary responsibility 
for the production of intelligence maps in s uppo rt of national esti- 
mates and CIA research studies, operational plans, and current 
Intelligence reports. In order to fulfill requests placed cm it 
by the Office of Communications and DD/P, the Cartography Division must 
frequently relie on source maos which have unique properties adaptable 
to the solution of highly technical plotting of range and missile date, 
sightings , and communication data in the area of tire Sine-Soviet Bloc. 
Available base maps far the solution of these problems are largely 
non-existent and the production of necessary bases at the time of need 
is impractical. 

The proposed series of special projection maps to be 
25X1 A5a1 produced by an effort to secure 

far immediate and future use a series of base maps which would be 
adaptable to the solution of a variety of problems arising in the 
field of communications and missile intelligence. 

The proposed project includes the preparation of 17 map 
baseej 12 azimuthal equidistant maps centered on various points 
selected by the Office of Gcssauni cations , 2 oblique gnocaooic maps, 
and 3 stereographic equatorial hemisphere projections . 
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The azimuthal equidistant projection* based on selected 
centers, is the best projection devised for plotting data from a 
central point with a relatively high degree of accuracy . ‘She oblique 
gnomonlc projection, which is especially designed for the drawing 
of arcs of great circles as straight lines, permits simultaneous 
plotting of missile sightings, trajectories, and communi cation data 
in the area of the Sino-Soviet Bloc. 

She stereographic-equatorial hemisphere maps will be used 
primarily in the Chapter I a unwary map used in the national Intelli- 
gence Survey program. Jheae tliree maps will complete the Bi vis ion 
stereo graphic coverage of the world and will be used in plotting of 
circular ranges to show relative locations and distances. 


• Proposal : It is proposed that (2® be authorized to contract with the 

for the compilation of IT selected 

unclassified special map projections at scales ranging from 1*24,000,000 
to 1:40,000,000. These maps will cover appropriately chosen units of 
the earth ' 3 surface based on the fact of continuing intelligence require- 
ments. The coverage of each individual projection will be approve! by 
(2® and compilation will be done by unclassified sourcet? 5X1A5a1 

available in its own library and the CIA Map Library . Final drafting 
will be done on a sheet-by-sheet basis and CIA will be provided with 
color separation drawings on a stable base ready for reproduction as 
they are completed. 
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5. Operational Outline i 

a. Bubproposals or "Saaks" . The proposed project will be access dishK 
in tiro steps* 

(1) Step 1 is to be initiated in Fiscal Year 196c aud will cover 
apinraxiinately 14 months and will involve the mathematical 
commutation of each of the 17 projections, the coapilaticia 
of evaluated data on hydrography , international boundaries, 
cities and towns. All nsas of features shown on these 
maps will be according to the system and. decisions of the 
Board an Geographic Hams. 

(2) Step 2 will probal% be initiated during the first half of 
Fiscal Year 1962 and will cover about 4 months tar its 
completion. This step will involve the final drafting of 
the special projections and the preparation of reproduction, 
materials for each of the projections . Ike order in which 
the projections are to be completed will be detaawined on 
the basis of priorities existing at the time this step is 
begun. 


b. Key personnel . Ike project will be under the direction of th« 

25X1 A5a1 

and will use no personnel other than those on the permanent 
cartographic staff 

c. Indigenous groups and/or leaders . I.A. 
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d. gforggt groups . R A. 

e. Duration . It will require apjaxacimutely 18 months to complete 
the project. 

f. Graphic llluatratioiis . This project entails the carspilation end 
production of the special map projections end nothing more. 


6. Security . 


a. Cover . The project will he eangdetely unclassified; hence, nc 
cover arrangements will he required. 


b. Knowledgeability . As the project is unclassified, knowledge - 
ability of Agency interest and spans ca'sMp within 


25X1A5a1 


25X1A5a1 


will he limited only to the extent of the Contractor's discretion. 

It is the Contractor's policy that only the minima® number of 
staff members of he fully 25X1 A5a1 

witting of CIA interest in this project. Seme checks were insti- 
tuted on these staff members in connection with Contr&ct(RD)XG- 


and the results of this check 


should he applicable to this proposed contract. So members of any 
other agency or organisation are to he Involved in this project. 


The following previous naso-cbecked individuals have subsequently 
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c . Operational Security . Contact with CIA will be through the 

Security 

problems will be minimized as the proposed project is 

completely unclassified. As a continuation of past agreements 

with the Army Map Service , and with the CIA, would 25X1 A5a1 

desire to publish, at its cwn expense, these special purpose 

projections for sale to the general public without identifying 

CIA as the sponsor. 


d. Risks . No undue reactions or repercussions are anticipated es 
a result of CIA interest in the project becoming known outside 
the group of persons working on or assisting in the project. 

No agency interest in areas or subjects would be revealed beyond 
that already indicated in the mission of the CIA as stated in 
legislative acts and openly published sources. 

e. Personnel disposal . N.A. 

f. Disaster plan . N.A. 


7« Coordination : 

a. Relation to other projects . The proposed project is related to 
the continuing CIA production of National Intelligence Survey 
maps and other special subject maps in the fields of Unconventional 
Warfare, area analysis, economic and scientific intelligence, current 
reporting, national estimates, and to requirements of the Office of 
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Communications and the DD/P . It augments for specific Agency 
map requirements the various special purpose map projections 
produced by the Army Map Service , Aeronautical Chart and 
Information Center, and the Hydrographic Office. 

b. Significance within over-all program In the Area , The proposed 
project will fill a gap in the cartographic resources available 
to the CIA. There is a long-standing need for moderate and s na il 
scale special purpose map projections on which to present certain 
hinds of data most effectively which involve the drawing of 
straight lines representing great circles and the drawing of 
circles on maps which are also circles on the surface of the 
earth. These map projections will permit Hie ready drawing of 
such figures without recomputing their alignment in each case to 
fit an existing out inadequate imp projection; it will also 
provide projections for which resources in terms of man-hours are 
not available in GRR. The availability of these projections will, 
permit the production of a better, more accurate and readily 
understandable intelligence product at a savings in time and 
effort under conditions of short deadlines; it will also increase 
Hie quality of map support end map reference materials available 
to personnel of the intelligence cssanunity. 

c. Extent of Coordination . Informal coordination of this project 
within CIA and with other map producing offices and libraries 

8 

Approved For Release 2001§§^fj^f|^j||3-00314R0001 0001 0043-5 



Approved For Release 20Q170e/10- i CJ%RDP63-0031 4R0001 0001 0043-5 

P it# -'if'Jii i V4 • I It '.i-L, 


has shown that map projections of the nature and scale 
required are not in existence or available for our use. 

When completed, the map projections contemplated under this 
proposal will be made available to other agencies which have a 
need for them. 

8. Control : 

a. Nature of . The proposed project will be under the direction of 
25X1 A5a1 

25X1 A9a and will be monitored by Chief, Cartography 

Division, ORR. 

b. Administrative plan . The proposed project will be supervised 
administratively by 

The Chief, Cartography Division, and the Chief, Administrative 
Staff, ORR, will oversee the project on behalf of CIA. 

c * Reports . Progress reports will be made by the contractor to the 
project monitor on a quarterly basis. The final report will be 
accompanied by the last of the completed reproduction materials. 


9* Budget Data : 


a. 


(St/A will supply this material) 


25X1A1a 


Professional services ........ 

Travel 

Drafting materials . ......... 

Overhead @ kOjb on direct labor. . . . 
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b. Availability of CIA funds required . 

(St/A will supply) 

c. Non-CIA funds . N.A* 

d. Foreign currency . B.A. 

e. gHimSing . The comptroller's office will release funds on a 
quarterly basis as billed by the contractor and approved by BR. 

f . Fi racial history . There is no previous Agency financial history. 

g. Future requirements . Hone . 

10. Su pport Data : 

a. Total CIA personnel . None. 

b. Training . N.A. 

c. Material . The contractor may wish to utilise unclassified nape 
and map materials available through or from the CIA Map Library. 
This cnp be accomplished by the loan of maps or the product.on. of 
photo copies for his use; other material is to be supplied by him. 

Prammu-ii nations . Necessary communications concerning this propose*! 
project will be handled by direct OMR contact with the project 
director. On occasion, in the peat, cemraunieatlona have been made 

10 
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through the 

25X1 A8a this channel my b® used if the need shot ill 

arise. 

®* Other CIA support . The Agency reproduction facilities will he 
utilized to print the mps from the reproduction materials 
prepared by the contractor. This will not present any unusual 
burden on these facilities. 

f * Support required frora other United States agencies . No other 
United States Government agency will be required to give 
support to this project. 

11. General Considerations 

a» Current status . This project has been discussed informally 

within ORB . Contact has been made with 25X1 A5a1 

25X1A5a1 

indicated a desire to undertake the project and has submitted 
a written proposal to that effect. 

b. Ccamitmenta . He ocaamitraeats have been made. Ho termination 
problems are expected. 

c. Effectiveness . R. A* (Project not yet operative) 
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d. Anticipated results * This project, when completed, will place 
in the hands of the Cartography Division a necessary carto- 
graphic tool which it has the skill to produce but does not have 
the time to devote to its production. It will enable the 
Cartography Division to supply more accurate and clearly 
understandable intelligence of certain kinds, especially to the 
Office of Coaisunieatiuao and to the DD/P, in a form that is not 
now readily practical and at a considerable saving of time over 
that consumed in present improvisations. The high repute and 
proven competence of the carto^apbers on X1A5a1 

1 and their experience with various map projections give 

reasonable assurance of desirable performance and a most satis- 
factory product . 


e. Evaluation. The project will be reviewed by the Chief, Cartography 


Division, ORR. Ho special support is required for evaluation . 


Effectiveness will be demonstrated La an increased speed and 


suitability of response to requests for cartographic support in 


certain intelligence problems. 25X1 A5a1 


f. JPolicy questions . As in the past, 

iSHIN desires to publish copies of these maps at its own expense 

25X1 A5a1 

for sale to the general public. Sheets published by 

25X1 A5a1 

would not identify CIA as sponsor. woula request that 


dissemination of sheets published by CIA be limited to United States 


Government agencies. 
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g. Congress . Ho Congressional implications are anticipated. 

h. Extra-Agency action . The ra&p projections which would result frcmi 
this project are necessary to the proper fulfillment of certain 
recurring requests from the Office of Ccsamuni cations , the DD/P 

and other requesters. The present available cartographic resources 

of the OUR are fully cassaitted to the production of special 

subject maps, support of various high-priority intelligence projects 

and cannot devote the time necessary to produce these projections. 

Ho other known government agency has produced the required pro- 

25X1A5a1 

j actions. possesses the 

necessary competence and capabilities to carry out this project, 

25X1A5a1 

so an external research project with proposed ns 

providing the most practical means for acquiring these necessary 
maps in the foreseeable future. 

i. Proprietary companies . M. A. 

j. Special considerations . K.A. 

k * Liquidation . Ho problems are expected at liquidation. 


Distribution: 

0 - St/A * 

1 - Chief, &7GC 25X1A9a 

2 - Ch/G V 
CRRtCh/G 


:jnc/8887 (17 May i960) 
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